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I. MeToauyeckne peKOMeH 1AM U

1.1 MeToauyeckue peKOMeHJAAIMH MO OPraHM3alMM PadoThl 00y4aroImUXCcs BO
BpeMsl PoBeeHHs JTeKIMOHHBIX 3aHATHI

B xoxe nexuuii mpenojaBaTellb M3JIaracT M Pa3bICHICT OCHOBHBIC, HAMOOJIEE CIOKHBIC
MOHSTHUSI TEMbI, a TaK)Ke CBA3aHHBbIE C HEHl TEOopeTHYeCKHWe U MpaKTHUecKHe MpoOIeMbl, JaeT
PCKOMCHAAIUN JIs1 IMMPAKTHYCCKOI'0 3aHATUA W YKAa3aHUS JJIS1 BBIIIOJHCHUA CaMOCTOSITEIBbHOM
paboTHI.

B xozxe neKIMOHHBIX 3aHATHH oOyuarormeMycs He0OXOAMMO BECTH KOHCHEKTHPOBAHUE
yaeOHoro Marepuana. OOpamiath BHUMaHHWE Ha KaTeropuu, (OPMYJIHPOBKH, PAaCKpPHIBAIOIIHE
COACPpIKaHUC H3y‘-I@.€MOI>i AUCHUIUIMHBI, HAYYHBIC BBIBOJAbI W TPAKTHYCCKHEC PCKOMCHIOAIIUU,
MOJIOKUTEIBHBIN OIBIT B OPATOPCKOM HCKYCCTBE.

JKenareapHO OCTaBUTH B paGOqu KOHCIICKTax IIOJId, Ha KOTOPbIX [JCJIaTb ITOMCTKH,
MOMYEPKHUBAIONINE OCOO0YI0 BaXXHOCTb TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKEHUMH.
PGKOMGHI[YGTCH AKTUBHO 3aJaBaThb MPCIIOAaBaTC/II0 YTOUYHAIOMIUC BOIIPOCHI C LCIIBIO YACHCHUA
TEOPETUUECKHX MOJIOKEHUH, pa3pelIeHNs CIIOPHBIX CUTYaIUH.

1.2 MeToan4yeckue peKoOMeH AU no NOATOTOBKE K CeMHHAPCKUM
(MpaKTHYeCKNM) 3aHATUAM

B Xxome moaroroBKM K CEMHUHAPCKUM (IIPAKTUYECKHM) 3aHATHSAM CIEAYEeT HU3Y4YHUTh
OCHOBHYIO U [IOTIOJHUTEIBHYIO JIUTEpaTypy, Y4YecTh PEKOMEHJAlUMU TNpPernojaBarens u
TpeboBaHus paboveil mporpaMmel.

MOXHO MOATOTOBUTH CBOM KOHCIEKT OTBETOB II0 pPacCMaTpUBacMON TEMAaTHKE,
MOJTOTOBUTH TE3UCHI JJI BBICTYIUIEHUH 10 BCeM Y4eOHBIM BOIPOCaM, BHIHOCHMBIM Ha 3aHSTHE.
CrnenyeT mpoayMarh MPUMEPHI C LEIbI0 OOECIeYeHUS TECHOW CBSI3W HM3y4aeMOW TEOpUU ¢
pealbHOM  MpakTHUKOH. MOXKHO  JOMOJHHUTH CHUCOK PEKOMEHJIOBAHHOW  JMTEpaTypbl
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOU JIUTEPATYPHI.

1.3 Metoauueckne peKOMEHIAIUHU N0 MOAr0TOBKE K BBICTYIIJICHHIO C MPe3eHTaluii-
3alUTe MPOEKTa

AJNTOpUTM CO3AaHUS MPE3ECHTAINN:

1 sTan — onpeeneHNe eIH MPEe3eHTAUH

2 3Tamn — noJipoOHOe PACKpBITHE HH(OPMAITIH,




3 3Tan — OCHOBHBIE TE3UCHI, BBIBOBI.

Crnenyer ucnonsizoBarb 10-15 crnaiinos. [Tpu aTom:

- IIEPBBINA claij — TUTYJIbHBIA. IIpenHa3sHaueH g pa3MelleHns Ha3BaHUs [IPEe3CHTaluH,
MMEHH JIOKJIaJYUKa U €r0 KOHTAaKTHON MH(pOpMaIIIH;

- Ha BTOpPOM claiiie HeoOXOJMMO pa3MECTUTh COJEp)KaHHE MPE3ECHTAIUU, a TaKKe
KpaTKO€ ONMCAaHNE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECS CJIAHIbl UMEIOT HH(POPMATUBHBIN XapakTep.

OO6b1yHO mojaua MHGOpPMAIMU OCYIIECTBISIETCA MO IUJIaHY: TE3UC — apryMEHTalus —
BBIBO/I.

TpeboBanwus Kk 0OPMIICHUIO B MPEICTABICHUIO MPE3CHTAIINH:

1. YutaGenbHOCTh (BUAMMOCTD M3 CaMbIX JaJbHUX YTOJKOB IMOMEIICHUS U C PA3TUYHBIX
YCTPOMCTB), TEKCT JOJKEH ObITh HaOpaH 24-30-bIM mpudTOM.

2. TmareabHO CTPYKTYpUPOBaHHAS UH(DOPMALIHS.

3. Hanmnume KOpPOTKUX M JJAKOHWYHBIX 3aroJIOBKOB, MapKHPOBAaHHBIX U HYMEPOBAHHBIX
CIIMCKOB.

4. Kaxaomy moJIOKEHHUIO (Mee) HaJl0 OTBECTH OTIEIbHBIN ab3arl.

5. I'maBHYIO H/Iet0 HAIO BBUIOKHUTH B IIEPBOI CTpOKe ad3aria.

6. Ucnons3oBath TabmuuHbie (GOpMBI TIPEACTABICHUS HWH(OpMaANUu (JuarpaMMel,
CXEMBI) HJIsi WUTIOCTPAIlMM BAXHEWIIUX (PAKTOB, YTO JACT BO3MOXKHOCTH IOJATh MaTepHal
KOMITAKTHO M HATJISIHO.

7. I'paduka 1omKkHa OPraHUYHO JOMOTHATH TEKCT.

8. BricTymienue ¢ npe3eHTanuen anurces He 6onee 10 MUHYT.

3amuTa MpoeKTa MPOXOAUT B MHTEPAKTHBHOU (hopMe.

1.4 MeToauveckne peKOMEHIAUMH 110 MOATOTOBKE T0KJIa1a
ANTOPUTM CO3JaHUS JOKIa1a:

1 aTan — onpeaeneHne TeMbl JOKIaaa

2 9Tall — ONpEeIICHHE 1N JOKIaaa

3 3Tanm — moApoOHOE pacKpbITHE HHPOPMALUU

4 starm — (QopMyIHMPOBAHUE OCHOBHBIX TE3MCOB M BHIBOJIOB.

1.5 MeToanueckue yKa3aHusl K BbINOJHEHHIO IPAKTUYECKUX 3aJaHUI

Kaxxnoemnpaktudeckoe 3alaHue COCTOUT U3 TPEX YacTei: 3ajaua, peleHue 1 3a1aHue Jis
CaMOCTOSITEIIbHOU paboThl. 3aa4a pacKphIBaeT CyTh poOJIEMBI, o6o3HavaeT
[IOCJIEI0BATEIIBLHOCTh HEOOXOTUMBIX JEUCTBUN, JIOTUKY paboThI c
nporpammoii. Pemmenne npeacrasiasier coboii  MOAPOOHYIO TIOMIArOBYK) HMHCTPYKIIUIO  CO
CKpUHIIOTAMH, HAIrJIAAHO WIUIIOCTPUPYIOIUMU MPAKTUYCCKOC BbIITOJTHCHHUC MOCTaBJICHHOU
3aJaud C TOSCHEHHUSMHU M KOMMEHTApUSMU. 3aJjaHHe A CaMOCTOSITEIbHOW pabOThI JHILb
o0o3HavaeT mpodiemy, nanee o0ydaronemMycs IpeoCTaBIsSeTCs] BO3MOXHOCTh CAMOCTOSTEIHHO
IPOAYMaTh AETAIU MPOEKTHON NEATEIbHOCTH, U3YUYUTh JTUTEPATypPy U HHTEPHET-PECYPChI, HAUTH
pelIeHre U peaan30BaTh €ro B mporpamme. JlaHHBIN pa3/en TakKe MOXKET COJIEPKaTh BOIIPOCHI,
Ha KOTOpbIE HEOOXOAMMO AaTh YCTHBIN OTBET IIPH 3alUTE MPAKTUYECKOTO 3a1aHUS

1.6 MeToanueckue peKOMeHIAUM 110 MOATOTOBKE K ¢aye 3a4eTa

3auer sBnsercs (OpMOl MTOrOBOrO KOHTPOJS 3HAHMW M yYMEHHH OOydarolMXcs IO
JAHHOM JHCUMIUIMHE, IOJIYYEHHBIX Ha JEKUUAX, NPAKTUYECKHUX 3aHATHSIX U B Ipolecce
CaMOCTOSITENIbHOM PabOTHI.

B mepuon moaroroBku K 3adery oOydaroni@ecs BHOBb O0OpamialoTcss K y4eOHO-
METOJAMYECKOMY MaTepualy U 3aKperuIsiiOT TPOMEXKYTOUHbIE 3HAHMUSL.

[Ipu moaroToBke K 3ayeTy oOydaroIIUMCS IEIecO00pa3HO HCIOJb30BaTh MaTepHAaIb
JIEKIIMI, OCHOBHYIO U JOMOJIHUTEIbHYIO JIUTEPATYPY.

Ha 3ader BpIHOCHTCS Marepuan B o0ObeMe, MPETYCMOTPEHHOM pabouel Mmporpammoit



y4eOHOM TUCIMIUIMHEI 32 ceMecTp. 3aueT npoBoautcs B popmerecra B DMMOC yHuBepcuTeTa.

TecToBasi cucreMa MpeaycMaTpUBAET BOIPOCHI/3aJaHUs, HAa KOTOpPHIE OOYYArOIIHICS
JIOJKEH JaTh OJMH MJIM HECKOJIBKO BapUAHTOB IPABUIBLHOIO OTBETA U3 MPEAJIOKEHHOTO CIIUCKA
otBeToB. [Ipu noucke orBeTa HEOOXOAMMO NMPOSABIATH BHUMATEIBHOCTb.

IIpu oOTCYTCTBMM Kakoro—imOO OJHOTO OTBETa Ha BOINPOC, MpPeayCMaTPUBAIOIINN
MHOECTBEHHBIN BBIOOD, BECh OTBET CYMTACTCS HENPABUIIbHBIM.

OTBeThl NpaBWIBHBIE BBIIENAIOTCS B TECTE€ IMOAYCPKUBAHUEM WU JIIOOBIM APYTUM
JIOITYCTUMBIM CUMBOJIOM.

Ha BbImoOnHEHME TecTa NPENOCTABIAETCS OrPAaHUYEHHOE KOJMYECTBO BPEMEHH H
TOJIbKOOJTHA MOTIBITKA.

Pe3ynbrar 3aueTta BeIpa)kaeTcsl OLIEHKaAMH «3aYTEHO», «HE 3a4TEHO.

II. Ilnanbl NpAaKTHYECKUX 3aAHATHI

Tema 1.Mannuanus npoexkra

Inan:

[TonsTus «IIPOCKT» U «YIPABJICHUC ITPOCKTAMU».
MeTtono510rHs ypaBiaeHUs NPOEKTaMU.
CranmapTel ynpaBieHUsl IPOCKTaMU.

BHewHss u BHYTpEeHHSS cpefia IPOEKTa.
[IpoekT kak cucrema.

CucTeMHBIH TOAXO0/ K YIIPABICHUIO IPOEKTAMU.
[enu nmpoekrTa.

TpeboBaHMs K IPOEKTY.

. OkpyxeHue mpoeKTa.

10. YuacTHuKHM IpOEKTA.

11. J)Ku3HEeHHBIN UMK NPOEKTA.

12. CtpykTypa npoekra.
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Jlumepamypa [1, c.11-142; 2, c. 15-87]

Bonpocsl 11 caMOKOHTPOJIS:

1. Kaxkue BaxkHbIe crienuUUecKre XapaKTePUCTUKH MPUCYIIH JTFOOOMY TIPOSKTY?

2. Yem oTiHMyaeTcs MPOEKTHOE YIPABIECHUE OT TPATUIIMOHHOTO MEHEHKMEHTA?

3. ITlouemy  TpaguIMOHHBI  MEHEIKMEHT  MOXHO  Ha3BaTh  <KPYTHHHBIM
YIpaBJICHUEM>>, a YIIPABICHUE TPOEKTAMU — HET?

4. TlepeuyncnuTe MPUHIIUIBI, KAKUMH HEOOXOMMO PYKOBOACTBOBATHCS MPHU pa3padOTKe
METO/IOB U CTaHJIaPTOB YIIPABJIECHUS IPOEKTAMH.

5. Ilepeuncnure KIIIOUEBbIE MEKIYHAPOIHBIE CTAHIAPTHI YIIPABICHUS TPOCKTaMHU.

6. Ha pemenue Kkakux 3aja4 HaIIPaBJIEHO CO3JJaHUE KAXIOTO cTaHaapTa’?

7. UYewm paznuuaetcs 6a30BBIN MOAXO0, 3aJI0KeHHBIN B crangapT PMBOK, ot moaxona,
Ha KOTOpoM ocHOBaH ctangapt ICB?

8. Kaxyro poisb urpatot ctanaaptsl ISO B ynpaBieHun npoekramu?

9. Kak onpenenuTs 3penocTb OPraHU3alyy 110 OTHOLIEHUIO K YIPAaBICHUIO TPOEKTaMuU?

10. Ilouemy K ympaBlIEHUIO MPOEKTaAMHU MPUMEHUM CUCTEMHBIM MOAXOM, a CaM MPOEKT
MO>KHO PaCCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

11. B uem 3akmroyaeTcss Ba)KHOCTb IIPaBWIJIBHOM NOCTAHOBKHU Iiened mpoekra? Kakum
KPUTEPUSIM 3T LEIH JTOJKHBI OTBEYaTh?

12. Tlepeuncnute BHEMHUE ()aKTOPHI, OKA3bIBAIOIINE BIUSHUE HA TPOCKT.

13. Ilepeuncnure ¢GyHKIHH, KOTOPHIC BBITIOJHIIOT YYaCTHHUKHM TPOEKTa Ha Pa3HBIX
CTaIUSX €T0 JKU3HEHHOTO IUKIa. Kak MeHSIOTCS QyHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?

14. OOBsicHUTE, MOYEMY BaKHO JTOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX yYACTHUKOB
IIPOEKTA.



15. Ucxonast u3 KakKMX KPUTEPHEB MOKHO BBIIENATH (ha3bl dKU3HEHHOTO IIUKJIA IIPOEKTa?

16. Kakumu npeumyiiectBaMu 00J1a/1al0T pa3Hble TUIBI OPTaHU3ALIMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh PeaTu30BaH MPOEKT?

17. TlepeuncnuTe OCHOBHBIE KPHUTEPUU KiIacCH(UKAIMU TPOCKTOB, 3HAYUMBIE IS
HPKOHOMHCTA U MEHEKEPA.

18. UYto Takoe Mmera-npoektsi? [IpuBenure nzBectHbie Bam nmpumepsl.

19. Yt0 Takoe MHHOBALIMOHHBIE IPOEKTHI?

20. Kakue mpoexThl Bbl MOXETE BBIICIUTHh MO KPUTEPUIO CTEIIEHU OXBaTa UMM ITAloB
WHHOBALIMOHHOTO Tpoiiecca?

21. HazoBute (akTophl, KOTOpBIC, TO BalleMy MHEHHIO, BBI3BIBAIOT TIOSIBJICHUE
IIPOEKTOB.

22. OOBsCHUTE, KaK COOTHOCITCS MEXKIY COO0N ympaBJICHHE MPOEKTAMH M YIIPaBICHUE
U3MEHEHUsAMHU?

23. TlosicauTe CyTh MPOEKTHOTO MOAX0/a K OpraHu3aIuy Ou3Heca.

24. YT0 n0MKHA yUYUTHIBATh SKOHOMHMYECKAs MOJEIb POEKTa?

25. TlosicauTe CyTh TpPHUHIMIIA AIBTEPHATHUBHOCTH TPH TMOCTPOCHUH SKOHOMHYECKOM
MOJIEJIH MPOEKTA.

3anaHue 1J151 CAMOCTOAITE/IbHOM PadoThI:

1. IlpugymaTh POEKT, COCTABUTH MPEIBAPUTEILHBIN IIJIaH, YKa3aB:

1) Lenps npoekTa (OCHOBHAsA, HA IEPCIIEKTUBBI)

2) Y4acTHUKH NPOEKTa

3) IIpoexkTHas kKOMaH/a

4) Cpoxk npoekta

5) bBromxer (OpuEeHTUPOBOYHBII)

6) Kpurepuu noCcTHKEHUS LIETH.

2. Jlns nmpuaymanHoro Bamu mpoekTa ompeNenauTh BHEIIHIOI0 W BHYTPEHHIOIO CpE.y,
0003HauNTh Hanbosee 3HAYMMbIe (PAKTOPHI, a Takke (aKTOPBI, KOTOPHIMA MOXHO MpPEeHEeOpeUb.
OOBSACHHUTD, TOUEMY.

3. Jlna mpumymanHoro Bamu mpoekta mpuaymanTe, Kak MOXET OBITh HCIOJIb30BaH
NPUHIUN anbTepHaTuBHOCTH. O60CcHYiTe Bamt Be1O6OD.

4. IToaroToBKa JOKJIa1a MO CIAEAYIOUIUM TEMaM:

1. IlpoexkTel B OTpaciud TOIIMBHO-I3HEPTETUUECKOTO KOMIUIEKCA, U OCHOBHBIC
poOJIEMBI UX peaTH3aIlin
Crabunuzaius arponpoMBIIIICHHBIX PECYPCOB B chepe Mpoa0BOIbCTBUS
[TpoekThl B 00s1acTH KOHBEPCHUH BOCHHO-IIPOMBIIIIIIEHHOT'O KOMILIEKCa
TpaHcnopT, CBsA3b U KOMMYHUKALIMKU — TPUMEPHI TPOESKTOB
OcHoBHBbIE 33]]a4l TPOEKTHOI'O MEHEKMEHTA B KUJIUIHOM CTPOUTEIHCTBE
IIpoeKThI B MAIIMHOCTPOCHUU
[IpoeKThl B XMMHUYECKON MPOMBIIIIIEHHOCTH
IIpOEKTHI B JIETKOW NPOMBILITIEHHOCTH
VY noBneTBopeHne noTpeOHOCTEN HaceIeHusl Yepe3 COLUaIbHO-OPHEHTUPOBAHHbIE

XA A DD

IIPOEKTHI

Tema 2. [lnanupoBanue NpoeKkTa

Inan:

Knaccudukanus npoekToB Mo KpUTEpUSIM MEHEKepa U IKOHOMHCTA.
OKOHOMHYECKAst MOZAEIb IIPOEKTA.

[IpaBoBbIe (hOPMBI HHCTUTYIIMOHATM3ANN TPEATIPUHUMATEINCH.
JloroBopHO€ peryinpoBaHue MPOEKTHON AEATETbHOCTH.

JloroBopsl KOMMEpYECKOIl KOHIIECCUU U (ppaHuaii3uHTa.

JIoroBOpBI IPOCTOrO TOBAPHILECTBA U O COBMECTHOM IEATENBHOCTH.

S e



7. CoBpeMeHHBbIE OpraHH3alMOHHO-IIPABOBBIE  (OPMBI  peamu3alil  BEHUYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. Db dexThl 1 UHANKATOPHI YCIEIIHOCTH pealln3aluy MPOEKTa.

9. DOddexTUBHOCTH peanu3aluu IpPOeKTa U €€ BUBL.

10. Ouenka 3xoHOMUYECKOH 3()(PeKTUBHOCTH MPOEKTa: OOIINE TTOIXO/IBI.

11. OcHOBHBIE METO/Ibl MHBECTUIIMOHHBIX PACUETOB.

12. YnpaBieHue NPOEKTHBIMU PUCKAMH.

13. TlonsThe pucka u HeonpeneaeHHOCTH. Kiaccudukarus mpoeKTHBIX PHUCKOB.

14. Cucrema ynpaBiieHUsI IPOEKTHBIMH PUCKaMHU.

15. OcHOBHBIE TOIXO/IBI K OIIEHKE pUCKa.

16. Metoab! ynpaBieHHs pUCKAMHU.

17. Uepapxuueckas CTpyKTypa MPOEKTa

18. OcHOBHbIE 3a/1a4¥ IJIAHUPOBAHUS IIPOEKTA.

19. ®yHKIMM ceTeBOro aHain3a B IUIAHUPOBAHUHU MTPOEKTA.

20. AHanu3 KpUTHYECKOIO IIyTH.

21. OmnpepneneHue ATUTENBHOCTH MPOEKTA MPU HEOINPEIEICHHOM BPEMEHH BBIOJHEHUS
onepauui.

22. PacnpeneneHue pecypcos.

23. Pa3paboTtka pacniucaHusl IPOEKTa.

Jlumepamypa [1, c.143-252; 2, c. 88-155]

Bonpocs! 111 CAMOKOHTPOJIA:

1. Tlouemy K ympaBJ€HHIO MPOEKTAMU MPUMEHUM CHCTEMHBIA MOAXO[, a CaM IMPOEKT
MO>XHO PacCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

2. B dem 3akio4aeTcs Ba)XKHOCTh MPAaBUIIBHOW MOCTAaHOBKHM Iieied mpoekrta? Kakum
KPUTEPUSIM 3T LU JIOJKHBI OTBEYaTh?

3. TIlepeuncnute BHeUIHUE (AKTOPbI, OKAa3bIBAIOIINE BIUSIHUE HA IPOEKT.

4. Tlepeuncnute (YHKIHUU, KOTOPHIC BBIMONHSIOT YYACTHHKH MPOEKTa HA Pa3HBIX
CTaIUAX €ro >KU3HEHHOTro IuKiIa. Kak MeHsoTcs GyHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?

5. OObsacHUTE, MOYEeMy BaKHO JOOHMBATHCS COTIACOBAaHMS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

6. Vcxons U3 KakuxX KPUTEPHEB MOXKHO BBIICTATH (ha3bl )KU3HEHHOTO IMKIIA MPOeKTa?

7. Kakumu npeumyiiecTBaMu 00Ja1al0T pa3Hble THIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh PeaTu30BaH MPOEKT?

8. TlosicHuTe, Kak MEXIy COOOM COOTHOCSTCS TIOHATHS «IPEANPUATHE» H
IOPUINYECKOE JIULIO0».

9. Ilepeuncnute n3BecTHble BaMm oprann3anoHHO-IIPaBOBbIE (HOPMBI KOMMEPUECKHUX U
HEKOMMEPUYECKUX OpPTaHU3alHN.

10. Kak BBl aymaere, MOTYT JU HEKOMMEpPYECKHE OPTraHHW3alud OBbITh CyOBEeKTaMHu
peanu3auuu

11. KOMMepUYECKUX TPOEKTOB?

12. Uto Takoe XO3AWCTBEHHBI JOTOBOP M KaKWEe TPYIILI JOTOBOPOB B cdepe
IpEANPUHUMATENIBCTBA Bbl 3HAETE?

13. Pacckakure 00 OCHOBHBIX YCJIOBHSIX JIOTOBOpa O BBIOJHEHMH HAay4HO-
HCCJIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem oTauuaroTcss MeXAy Cco0Oi JOrOBOpPHI KOMMEPUYECKOW KOHIECCHHM U
bpanyvaiizunra?

15. Ilepeuncnure OCOOEHHOCTH TMPaBOBOM  KOHCTPYKLMHU  JIOTOBOpa  IPOCTOTO
TOBapUILECTBA.

16. Kakne TpeOoBaHMS TPEOBABISAIOTCS K  OpPraHM3alMOHHO-NIPAaBOBOH  (hopme
IOPUINYECKOTO JIMIA, HCIIOJIB3yEMOIr0 B KAadeCTBE MPOEKTHOW KOMIIAHWHM YYaCTHUKaMU



WHHOBAIIMOHHOU MPEANPUHUMATEIHCKOU e TEIILHOCTH?

17. Kak BBl JyMaere, COOTBETCTBYIOT JHM MM CYIIECTBYIOIIME B POCCHICKOM
3aKOHOJATENILCTBE OPTraHU3aIMOHHO-TIPABOBbIE (OPMBI FOPHIAWYECKUX IIUI[ U JIOTOBOPHBIC
KOHCTPYKIIUU?

18. Pacckaxkute 00 OCHOBHBIX OCOOCHHOCTSX BHEAPEHHBIX B HACTOSIIEE BpeMs
MIPABOBBIX KOHCTPYKIIMHA X035ICTBEHHOT'O MApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIIECTBA.

19. TlepeuncnuTe U3BECTHBIC BaM WHANKATOPHI YCIICITHOCTH PeATU3aluU IPOEKTA.

20. B yem pasauna mexay dpdexroMm u 3PPEKTUBHOCTHIO MPOEKTA, KaK 3TH TMOHSITHS
CBsI3aHbl APYT C Apyrom?

21. Ilepeuncnure ocCHOBHBIE BUABI 3()(PEKTUBHOCTH MTPOCKTA.

22. Kakue MeTobl OLIEHKH 3KOHOMUYecKo# 3¢dexkTuBHOCTH npoekTa Brl 3HaeTe?

23. Pacckaxwute o cdepax Haubosiee 1esecooOpa3HOro MPUMEHEHHS KaXKIO0TO METo/aa
OIICHKU 9KOHOMHYECKOH 3((EKTUBHOCTH HHBECTUIIMOHHOTO MTPOCKTA.

24. Yem oOyciioBiieHa KOHIIENIMS M3MEHEHHsS CTOMMOCTH JAcHEer BO BpeMeHu? Kakue
(akTOpHI BIUSIOT HA OIICHKY HHBECTOPOM LIEHHOCTH JICHEKHBIX TOTOKOB?

25. B dem 3akiroyaeTcs pa3HHUIIA MEXIY PUCKOM M HeompeneaeHHOCThI0? OObsICHUTE,
noueMy pucCK — OoJyiee BaKHAsh KAaTEropusl Ui MPOCKTHOU NEATEIBHOCTH W TOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM IIPOCKTaM.

26. B 4em CcOCTOHMT BaXHOCTHh MPABUIBHOW KIacCU(UKAIMKM PUCKOB IMPHU YIPABICHUH
npoexkramu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIpaBIeHNE MPOEKTHBIMU pruckamu? Ilepeuncnure
OCHOBHBIE 3Tallbl YIPaBJICHUS PUCKAMU U OOpUCYHTE KPYT BHUJIOB JESATEIbHOCTH, CBSI3aHHBIN C
KQXKIBIM ITAIOM.

28. Kakue MeTo bl KOJTMYECTBEHHOM OIIEHKU MTPOEKTHBIX PUCKOB BbI 3HaeTe?

29. Onpenenurte, B KAaKUX MPOEKTaX BaXKHbl TE€ WJIM HHBIE METOJbl YIIPABICHUS
MPOEKTHBIMHU PUCKAMHU.

30. B ueM cMmbIca BeeHHUs )KypHaJIa PUCKOB IPOEKTa?

3agaHusA 17151 CAMOCTOSITEILHON PadoThI

[IpakTrueckoe 3amanue 1

Cozpate mnpoekt Cmpoumenbcmeo Ooma, TPEIHA3HAYEHHBIM i YIPaBJICHUS
CTPOMUTENBCTBOM YAaCTHOTO OJJHOITaKHOTO JKWJIOro AoMa miomaapio 200 KBaJpaTHBIX METPOB.
Jara Hagana npoekrta — 1 maprta 2010 rozna. Ilepeuens 3agau MpoeKTa, UX CBSI3U U AJIUTEIBHOCTH
npuBeieHbl B Tabnuie 1. da3bl BbIACIEHB! MOIYKUPHBIM KYpCHBOM, & BEXH UMEIOT HYJIEBYIO
munHy. Ha3Banus 3a1a4, BXOASIIUX B a3y, BbIJEIEHBI OTCTYIIOM CJIEBA.

Tabmauma 1.
Ne HasBanmue 3axaun Jimr IIpeamecTBeHHUKH
(1n)
1 Hayvaso npoexra 0
2 YTBep:KIeHUE IPOEKTOB
3 Hauano yrBepkaeHus NpoeKTOB 0 1
4 YTBepKI€HUE NPOEKTa Ha CTPOUTEIILCTBO 90 3
5 YTBepkaeHue MPOeKTa Ha ra3 60 3
6 VYTBepkaeHue mpoekra Ha Bopomposox  u | 30 3
KaHAJIH3aIUI0
7 YTBepKIeHUE IPOEKTA HA OTOIJIEHHUE 45 3
8 [Ipo€eKTHI yTBEPKIEHBI 0 4;5;6;7
9 CrpoutebeTBO PyHIaMEHTA
10 Hauano 3aknanku pyHgamenra 0 8
11 PoIThe TpaHiei 10 10
12 3anuBKa GpyHIaMEHTa 5 11
13 DyHIAMEHT 3aBEpILCH 0 12




14 Kapkac u kpbima

15 Hayvano xapkaca 0 13

16 Kimanka cren 60 15

17 [lepexpbiTHE CTEH 15 16

18 YcraHoBKa KpbIu 30 17

19 YcTaHOBKa HAPYXKHBIX JBEPEN U OKOH 7 17

20 YcraHoBKa M0JIOB 5 17

21 Kapxkac rotos 0 18; 19; 20

22 KommyHukanuu

23 Hauano yctaHOBKM KOMMYHUKaIUA 0 21

24 [IpoBenenne u mnoakiaoyeHwe BopomnpoBoxa u | 10 23
KaHaJIN3aluu

25 YcTaHOBKA U MOJKIIOYEHHUE DIIEKTPOIPOBOIKH 5 23

26 YcraHoBka u MOJKIIFOYEHNE ra3oBbIX | 5 23
KOMMYHUKaIUH

27 KommyHuKanuu roroBbl 0 24; 25; 26

28 BHyTpenHsis ornenka

29 Hauaso otaenku 0 27

30 Buyrpennue nsepu 10 29

31 Hagecnbie noTosku 5 30

32 Otnenka cTeH 3 30

33 MoHTaX OTOIICHHS 10 30

34 VYcraHoBKa o0opynoBaHus, npubopoB ul|s 31;33
CaHTEXHUKHU

35 Hactun nosos 15 32;34

36 Kouer ornenkn 0 35

37 Konern npoekra 0 36

1. Mexnay paboramu 12 u 13 ycraHoButh 3aaepxky B 30 mHel, HEOOXOAUMYIO IS
BBIJICPKKHU (PyHIaMEHTA.
2. Jlnsg 3agauum 32 yCTaHOBUTH OorpaHuueHueKak mooacro nosoice.

3a1aHue BBIMOJTHSACTCS B MHTEPAKTUBHOM (hopme

[IpakTuueckoe 3aganue 2

[Ipu BBINOSHEHUH 3aJaHUM HCMOIB3YIOTCS BAapUAHTBI MPOEKTOB, CO3JIAHHBIX MPHU
BBIMOJTHEHUH NpeAbIAYIIei paboThl J[J1s BceX BapuaHTOB 3a/1aHUS OJIMHAKOBBIE.

Bremonuute dopMaTupoBanue TaOMUIBI BBOAA IuarpaMMbl ['aHTa paHee CO3aHHOTO
npoekrta "CTpoUTeNbCTBO JoMa .

a. Yaanuth ctonler uaeHTHu(UKaTopoB.

b. Jlo6aBuTh cronben Kpumuueckas 3adava.

c. Ismenuts cronben Kpumuueckas 3adaua Ha ctonoen 3ampamol.

d. Ha3HauuTh CTUIM TEKCTa, BBIACIUB Pa3HBIMU IBeTaMH (Da3bl, BEXU, KPUTUUYECKUE U
HEKpUTHUYECKHE 3aaaud. [Ipu momomu cTuiaeil TeKCTa YCTAaHOBUTBH JJISl 3arOJIOBKOB CTPOK U
CTONOLIOB JKUPHBIA MIPUPT KOPUYHEBOTO I[BETA, a JUIS CPEJHEr0 YpPOBHS IIKaJbl BPEMEHU
CUPECHEBBIN 1IBET.

e. CoxpaHuTh U3MeHEeHus B (paite

B mepBonauanpHOM (haiiie MpoeKTa BBIMOJHUTH COPTUPOBKY 3a/1ay TaOIUIBI MO JaTe
HayaJia, a 3aTeM I10 JaTe OKOHYaHusl. Pe3ynbTatr coxpanuth B daiie

B nepBoHauansHOM (aiiie mpoeKkTa BHIIOIHUTH MHOTOYPOBHEBYIO COPTHPOBKY TaOIHUIIBI
CHayaja MO BO3PACTAHUIO TMpPU3HAKA KPUTHYECKOM 3a/lay, a 3aTeM 10 YyObIBaHUIO [aThl
OKOHYaHUs. Pe3ynbrar coxpanuts B daiine




B mnepBonauanpHOM (aiifie MpoeKTa HCHONb3ysd CTPYKTYpHBIH (QHUIBTP OTOOpa3HUTh
TOJIBKO 3a7a4u | ypoBHs. Pe3ynbratr coxpanuth B daiiie.

B mnepBoHayambHOM (aiiyie TpoeKTa UCHONb3YyS aBTOPHIBTP OTOOPa3UTh 3a/JauH,
KOTOpbIE€ HAYMHAIOTCS B CJIEAYIOUIEM MeEcslle U UMEIOT JUIMTEIbHOCTh Oonbiie 15 aHei.
PesynbraT coxpaHuTs B Qaiiie.

B nepBonavanbHOM (haiisie mpoeKTa UCIONIb3Ys MPEaoNpeeIeHHBIN (PHIBTP 0TOOPa3UTh
TOJILKO CyMMapHBbI€ 3a/1a4ui. Pe3ynbTat coxpaHuTs B (aiine.

B mepBonawanmbHOM (aiine mpoekTa co3aarh (GUIBTP, KOTOPBIA OTOOpa)KaeT TOJIBKO
KPUTUYECKHE 33/a4M JIUTEIbHOCThIO He Ooznee 14 nueil. IlomecTuth 3TOT PUIABTP B MEHIO
cucteMsbl. [IpuMeHnTh 3TOT GUIBTP. Pe3ynbrar coxpanuts B daiiie.

B mnepBonavanbHOM (ailie mpoekTa MpU MOMOIIM MPEIONPEACIIEHHON TPYINIUPOBKU
CrpyNIIMpOBaTh OTIEIBHO BEXM IPOEKTa W 3aJadyd, HE SBISIOIMEcs BexaMu. Pesynprar
COXpaHUTH B (haiine.

B nepBonawanbHOM  (ailie mpoekTa co3gaTh  ONPENEICHHYI — IOJb30BaTelIeM
IPYIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a7aun IrpynnupyroTcs Ha
KPUTHYECKHE U HEKpUTHUECKHE IO YObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YPOBHE 3aJaud TPYHIUPYIOTCA IO BO3pacTaHUIO JUIMTEIbHOCTU. IIpHMEHHTH co3qaHHYIO
TPYIIUPOBKY. Pe3ynbTaT coxpaHuTh B (aiire.

B nepBonauvanbHOM (haiiie TpoeKTa CO3/JaTh BPEMEHHYIO TPYNIHPOBKY 3ajad IO
WHTEpBajaM JUIMTEIBHOCTU. VCronb30BaTh HENEIBHBIN M MECAYHbIM MHTEpBaibl. [IpumMeHnTH
IpynnupoBKy. Pe3ynbraT coxpanuts B Qaiine.

3agaHue BBINOJIHSACTCS B UHTEPAKTUBHOU opme
IIpakTnueckoe 3ananue 3

Jlna panee co3gaHHoro mpoekta Cmpoumenscmeo 0oma cO3AaTh CHHCOK PECYpCOB B
COOTBETCTBUHU C MapaMeTpaMu, ePEIUCICHHBIMU B TaOIHUIE 2.

Tabmua 2.

Taomauna | Crana.craBka | CtaBka 3aTparbl Ha

HOpPM CBepXYyp. HCIIL.
APXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bopokanan" T A - 50000
AQO "Bononei" T A - 50000
Pabouniil T A 1000p/n -
Pabounii2 T A 1000p/nt -
Pabounii3 T A 1000p/n -
IMoxcobuuk 1 T A 400 p/n -
[Monpcobunk?2 T A 400 p/n -
Tpaktop T A 7000
[MnoTHuk 1 T A 1500 p/n 200p./a -

B — 7500
[TnoTHNK2 T A 1500 p/n 200p./a -

B — 7500
"Heomnact" T A - 120000
Bogonposoguukl T A 800 p/n -
BononpoBogunk?2 T A 800 p/n -
DNEKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000
00O "Tlotonku" T A - 150000
ITecoxk M A 500 p/T -




[I{eOeHb M A 600 p/T -
IlemenT M A -
Kupnuy M A 7 p/muT -
bpyc M A - 25000
Jlocka oOpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Mudep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIEKTPOCYETUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa xkaHaIM3aIMOHHAs M A - 30000
[rykarypka M A - 150000
[ToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb Hapy>KkHast M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
ITeus ra3zoBas M A - 20000
Banna M A 45000 -
YHHTA3 KOMITAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
[Tapket M A 550 p/m2 -
Tpy6a razosas M A - 50000
JIBEpb BHYTPEHHSSI M A 9000 -
JlocTaBka 3
Co3nath Ha3HAYCHUS PECYPCOB B COOTBETCTBHUU C Ta0II. 3.
Tabmuna 3.
3agaua Pecypc Exnunnel Taoauna
(3aTpaThl) HOPM 3aTpar
YTBepxkacHue IIPOEKTa Ha| ApXUTEKTOP 100 A
CTPOUTENILCTBO
VT1BepkaeHue NpoeKTa Ha ra3 MYVII "T'opraz" 100 A
|
VYr1BepxaeHue MPOEKTa Ha|MVII "Bonokanan" 100 A
BOJIONIPOBOJI U KAHATTU3AIUIO
VYr1BepxaeHue MpOeKTa Ha|AO "Bogoneit" 100 A
OTOIUICHUE
PriThE TpaHIIe Paboumiil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Toncobuux1 100 A
IToxcobouuk?2 100 A
Tpaxkrop 100 A
3anuBKa GyHAaMEHTa Pabouniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToxcobnuk1 100 A
[Tonco6uuk2 100 A




[Tecok 10T A
[[le6eHn 10T A
Llement 2500kr A
Jlocka HeoOpe3Has 3m3 A
HocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToxcobuuk1 100 A
[ToncobuuK2 100 A
Kupnnu 70000 A
[Tecok 6T A
LlemenT 2000xkr A
HocraBka 25000p
[lepexpsiTHE cTEH Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToxcobunuk1 100 A
[ToncobuuK2 100 A
bpyc 1 A
Jocka obpe3Hast 7 M3 A
JocTtaBka 15000p
YcraHoBKka KpbIlu [InoTHuk 1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocTtaBka 12000p
VYcranoBka HapyxHbiX aBepeirt n|O0OO "Heomnact" 100 A
OKOH OxkHno 9 A
JIBepb HEpyKHAsI 1 A
VYcraHoBKa MOJIOB [Tnorauk 1 100 A
[TnoTHUK2 100 A
Jlocka oOpe3Has 10 A
HocraBka 7000p
[IpoBenenne wu noaximoueHue|BononpoBoaunkl 100 A
BOJIONTPOBOJA U KaHATU3ALNHU Bononposogunk?2 100 A
Tpy6a Bogomnpos 1 A
Tpy0Oa xananu3 1 A
VYcraHoBKa M TOAKIIOYEHHE | DICKTPUK 100 A
AIEKTPONPOBOJIKHU DIEKTPOCUETUUK 1 A
DJIEKTPONPOBOJ 1 A
Vceranoska u  noakiarouenue |AO "I'azoBuk" 100 A
ra3oBbIX KOMMYHMKAIUN Tpy6a razoBas 1 A
Otnenka cTeH PaGouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToxcobnuk1 100 A
[Moncobuuk2 100 A
[ITykaTypka 1 A




HagsecHble motonku 00O "MMoronku" 100 A
[ToTomoxk 190 A

Bnytpennue nepu [InoTHuk 1 100 B
[TmoTHUK2 100 B
JIBepb BHYTPEHHSS 10 A
HocraBka 10000p

MoHTaX OTOIUIEHUS Bononposogunk1 100 A
BononpoBogumnk?2 100 A
Tpy6a oTonurt. 1 A

YcraHoBka obopynoBanusi, | BogornpoBomunk 1 100 A

pUOOPOB ¥ CAHTEXHHUKHU Bononposogunk?2 100 A
Koren 1 A
[Teus razosas 1 A
Banna 1 A
YHHUTa3 KOMITAKT 2 A
PakoBuna 3 A
Kpan 4 A

Hactun nonos Pa6ouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Toncobnuk1 100 A
IToxcobOuuk?2 100 A
ITapket 190 A

YcranoButh npodwim 3arpy3ku pecypco: MVYII "T'opra3" — 3arpyska B konue, MYII
"Bonmokanan" — no3auuii muk, AO "Bogonei" — KOJIOKOJI.
3a1aHue BBIMOJIHSACTCS B MHTEPAKTUBHOM (hopme

[IpakTrueckoe 3ananue 4
Jlnst panee co3maHHOro mpoekra Cmpoumenscmeo 0oma BBIIOJIHUTH BbIpAaBHUBAHUE
3arpy3Kd peCypcoB CIEAYIOIIMMH CIIOCO0aMHU.

1. ABTOMaTHYECKOE BbIpaBHUBAHHE (Pe3yJIbTaT COXPAHUTH B (aiin).

2. M3MeHeHHe KaleHIapHOro IUIaHa M NpeoOpa3oBaHHE MapajulebHBIX paboT B
NI0CJIeI0BATENbHBIC (Pe3ybTaT COXPAHUTH B (aiin).

3. 3ameHa pecypcoB (pe3yabTaT COXPaHUTh B (ail).

4. PenaktupoBaHue pacnpeneneHus TpyA03aTpaT BpyUHYIO (pe3yabTaT COXPAHUTh B
daiin).

5. [lepenoc yactu Tpy03aTpar B CBEpXypOUHbIE (pe3yabTaT COXPAHUTh B (aiiin).

[Ipu BeIpaBHUBAHUU MOXXHO KOMOMHHPOBATh 3TH CIOCOOBI.
3a/iaHue BBIMOTHICTCS B UHTEPAKTUBHOU hopme

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO TmpoekTa Cmpoumenbcmgeo Ooma CaMOCTOSITENBHO BBECTH
dakTHYeCKue JaHHBIE O BBIMIOJHCHUM PAa0OT pa3IMYHBIMU  CIIOcOOaMH I 3ajad,
NPUHAIISKAIINX Pa3IMYHbIM (a3zaM B COOTBETCTBUU C Tabi.4.

Tabnuna 4

Pa3za Cnoco0 BBOAa pakTHUECKHUX JAHHBIX | Daiia COXpaHEeHHUs
pe3yJabTara




YTBepKAeHUE POEKTOB [IpouieHT 3aBepuieHus IIpouenT.mpp
CtpouTtenscTBO BBox ¢aktuueckux wuiaM ocTaBIIMXCS | @aKTHY.MpPP
dbyHIamMeHTa TPy03aTpaT ¢ IEPEphIBOM B paboTe

Kapkac u xppia BBoJ NOBpEMEHHBIX TaHHBIX 3a7a4 3agaun.mpp
KommyHukarmm BBoa noBpeMeHHBIX NaHHBIX pecypcoB | Pecypcbl.mpp

BreimonHuTh aHanM3 Xo/la BBIMOJIHEHMs MPOEKTa MO METOJUKE OCBOCHHOTO o0bema Ha
MpeIoiaraeMyl0 J1aTy OKOHYaHUsS paboT W CcIeNaTh BBIBOJ O CKOPOCTH BBIMIOJIHEHHUS PadoT
(paHbllle WJIM TIO3XKE TIJIaHA) U O TperonaraeMoM oobeme (pakThueckux 3arpaT (OOJblIe WU
MCHBIIIC TJIAHOBBIX ).

3aaHue BBIMOJTHSACTCS B UHTEPAKTUBHOM (opme

Tema 3. Peanimzanus u 3aBeplieHne MPOEKTa

Inan:

1. OcHOBHBbIE 3374 IUIAHUPOBAHUSI IPOEKTA

2. Hepapxuueckas CTpyKTypa paboT IpoeKTa

3. @OyHKIHH CETEBOr0 aHAIU3a B IUIAHUPOBAHUU IIPOCKTA

4. AHanu3 KpUTUYECKOTO MyTH

5. Omnpenenenne QJINTENBHOCTH MPOEKTA MPU HEONPEAEICHHOM BPEMEHH BBIIIOJIHEHHUS
onepanui

6. Pacnpenenenue pecypcos.

7. Pa3paboTka pacnycaHus IpoeKTa

8. OleHKa CTOMMOCTH IPOEKTa

9. IInanupoBaHme 3aTpaT MO MPOCKTY (00 KETHPOBAHUE)

10. duHAHCUPOBAHUE 3a CUET BBITYCKA aKLIUI

11. Honrocpo4Hoe q0JaroBo€ (PUHAHCHPOBAHUE

12. JIpyrue ucTOUYHUKU (PUHAHCUPOBAHHS ITPOEKTOB

13. KoHTposib BBINOJIHEHMSI IJ1aHA U YCIOBUH (PMHAHCHPOBAHUS

14. ®da3a 3aBeplICHUS IPOEKTa

15. 3aKpbITHE KOHTPAKTOB IIPOEKTA

16. Ilocraynut npoekra

17. OcHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPaBICHUH IPOCKTAMH

Jlumepamypa [1, c¢.253-352; 2, c. 156-347]

Bormpocs! u1st caMOKOHTPOJIA:

1. TlepeuncnuTe, Kakue 3aa4M pelIacT MIaHUPOBAHHUE MTPOCKTA.

2. [Ilepeuncnure, Kakue dTambl BKIOYaeT B ce0s CcTaHAgapTHas mpolenypa
IIJIAHUPOBAHUSL.

3. 3adyeM HYKHO OCYHIECTBJIATH ACKOMIIO3ULMIO IpoekTa? Ha kakux mpuHIumnax oHa
OCYILIECTBISICTCS?

4. Ha ocHOBe KakMX KpUTEPHUEB MPOBOIUTCS pa3OMEHHE MPOEKTa Ha 3a7auydl M MaKEThl
pabot?

5. Kakyro nnpopmaruio J0mKeH couepxkarhb cioBapr WBS?

6. Ilepeuncnute, kakue (yHKIMU BBIMOJIHSIIOT B IJAHUPOBAHUU IPOEKTa CETEBOE,
KaJIEHIapHOE IIJIaHUPOBAHUE.

7. Ha ocHOBaHMHM KakMX METOJOB OCYLIECTBISETCS CETEBOE M KaJICHJAPHOE
IUTAaHUPOBAHUE MpoeKTa?

8. OObsicHUTE, KakKyl0 pOJIb WrpacT OINPEACIICHHEe KPUTHYECKUX Omepamuii u
KPUTHYECKOIO IIyTH IIPOEKTA.

9. Kakune BUBI pe3epBOB MOKHO ONPEIEIATh IIPHU INIAHUPOBAHUH MTPOEKTA?

10. Kakumu MeTo1aMu MOKHO OIIPENEIUTh JUIMTEIBHOCTD ONepaliil MpoeKTa




11. Mouemy wmerox PERT Haumbonee dYacTto WHCHONB3yeTCs TPU  OIpPENEICHUU
JUTUTENILHOCTH OTIeparii?

12. Kak Hanuuue NeQUUUTHBIX WIM HU30BITOYHBIX PECYPCOB MOJXKET IOBJIMATH Ha
pacnuicaHue npoekra’?

13. C nomoIpo Kakiux METOI0B MOXKHO OILICHUTh CTOMMOCTbH ITPOEKTHBIX padoT?

14. Kakue BO3HHMKAIOT MPOOJIEMBI MPU HCIIOIB30BAHUN KAXKIOTO U3 MOAXOO0B K OIICHKE
CTOUMOCTH?

15. Kakyro ponb urpaet 010/DKET B IIIAHUPOBAHUH MPOEKTA U YIIPABJICHUH UM ?

16. Kakumu MeTomamu ocymiecTBisieTcs (hopMupoBaHue OropKeTa mpoekra?

17. Kaxk opranusyercs puHaHCHPOBaHHUE TpoeKTa?

18. Ilepeuncnure, Kakue HICTOYHUKU (MHAHCUPOBaHUA poekTa Brl 3Haere.

19. B uyem mpeumyniecTBa M HEIOCTAaTKH HCIOJIb30BaHUS COOCTBEHHBIX M 3a€MHBIX
UCTOYHUKOB (PMHAHCUPOBAHUA?

20. OOBACHUTD, KAKYIO POJIb UTPACT JIU3UHT B GUHAHCHPOBAHUH MTPOCKTOB

21. B gem 3akimoyaroTcs cnenuduyeckre 0COOEHHOCTH MPOEKTHOTO (pruHaHCHPOBAaHUSA?
C KakuMH TPYJHOCTAMHU MOKET CTOJKHYTbCS HWHUIMATOpP TMPOEKTa MpH OpraHu3aluu
IPOEKTHOTO (PMHAHCUPOBAHUA?

22. Kakyro poJib UTPalOT PEBU3HH IIPH KOHTPOJIE BBHITTOJIHCHUS TIJIaHa (prHAHCUPOBaHMS?
B 4em cyniHocTh 010)KETHOTO KOHTPOJIs?

23. OOBsicHUTEe, B YeM 3akioudaeTcs poyib ¢asbl 3akpeiTus mpoekrta? Kak asta ¢aza
MOYET MOBIUATH Ha 3PPEKTUBHOCTH TEKYLIETO U OYAYIIUX MPOEKTOB KOMIAHUU.

24. Tloyemy mpaBWIIBHOE 3aKPBITHE MPOEKTa OCOOCHHO BAXKHO JJISI TPOCKTOB, KOTOPHIE
3aBEpPLIAKOTCS TOCPOYHO BCIIEICTBUE HEMOIYUYEHUS 3allJIaHUPOBAHHBIX PE3yJIbTaTOB?

25. Ilepeuncnure, Kakue pa3aeiibl BKIIOYACT B CEOSI UTOTOBBIA OTYET IO MTPOEKTY.

26. Kakwue nmporierypsl Hy’KHO BBIITOTHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

27. TloueMmy Ba)k€H MOCTAyAUT MPOEKTA, HA PEIICHUE KAKUX 3a7a4 OH HampaBjeH?

28. KakoBa posib IpOrpaMMHBIX ITPOJIYKTOB B YIIPaBJIE€HUU IPOEKTaMu?

29. Kakue nmpHHLIUIIBI HEOOXOAUMO YUUTHIBATh IPHU BHIOOPE MPOTrPaMMHOIO TPOAYyKTa?

3anaHue 1J151 CAMOCTOATEJIbHOM PadOThI:
1. TloctpoiiTe mepeBo Leiei, pa3delTe LeNM Ha KOHKPETHBIE 3aJa4yH, H300pa3utTe
UEPAPXUUECKYIO CTPYKTYPY MPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Barrero npoekTa, onpenenure KpUTUIECKUN My Th.
3. Pa3paGotaiiTe cuctemy punancupoBanus Bamero npoekra. O6ocuyiiTe Bam Be1OOp.
4. lloaroroBka AOKJaja IO CIEAYIOIIUM TEMaM:
[IpoexTsl B paMKax PyHKITMOHATHHOU CTPYKTYPhI
[IpoekTHast opraHU3alMOHHAs CTPYKTYpa
MarpuuHas cTpyKkTypa
Omnpenenenue U CTpyKTypa Iporecca KOMMYHUKaUN
VYcenoBust 3¢ PpeKTUBHOCTH BepOATBHBIX KOMMYHHUKAITHI
Hesepb6ansHoe o0mienne
WuauBuayanbHble pa3iudus B O0IIEHUN
KommyHukanmonssie cetu: popMaibHble KaHaIbl OOIIEHUS B TPYIIIax
HedopmansHoe obmieHmne
10. BrusiHue cTpyKTYypHl MIPOEKTa HAa MH()OPMAITMOHHBIE TTOTOKH
11. OyHKUMHU U METOJBI KOHTPOJISI M ayIUTa MPOEKTa
12. IlpoBenenue ayaura npoeKTa
13. Otyet o0 mpoBepKe MpoOeKTa
14. OcHoBHbIE IPUYMHBI HEYA4 YIIPABIEHUS IPOEKTaMHU
15. YcnoBusd s 3aBepuIeHHs TPOEKTA
16. HopmanbHOe 3aBepllIeHNE IPOEKTa
17. JlocpodyHoe 3aBepileHuE MPOeKTa
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18. PemieHue o 3aKpbITUN U IPOLIECC 3aKPBITUS IIPOEKTA

19. Ouenka paboThl pyKOBOAUTENSI MPOEKTA, WICHOB KOMAaH/IBl 1 KOMaH/IbI B IIEJIOM
5. 3aBepiieHue paboThl HaJl TPOeKTOM. [10AroTOBKA Mpe3eHTAIlMH K 3alIUTe MPOCKTa.
6. BeicTyruieHne ¢ Tpe3eHTalued — 3alMTOM TPOeKTa M0 pe3yibTaTaM BCeX

BBITIOJTHEHHBIX CaMOCTOATCIIbHBIX 3aHaHHﬁ.



